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PHA - What Does Good Look Like? 
 
How do you know if your PHA is “good enough”?   

 

Do you struggle to close recommendations after a 
study or end up digging through the worksheets to 
figure out why a recommendation was made? 

 

Do you have some team members you can’t get to 
talk and others who want to do all the talking? 

 

Based on RISK’s experience with hundreds of PHAs, this webinar focuses on ways to 
improve the quality of PHAs and PHA documentation so that your team clearly 
recognizes and understands the hazards they manage.  

 Learn best practices for documenting causes, consequences, safeguards and 
recommendations for robust PHA documentation that makes handling 
recommendations easier.   

 Common issues in PHAs and nuances of documentation - like ways to 
document non-standard operating modes or multiple consequences from a 
single cause - to make your PHAs clearer to those who weren’t in the sessions 

 Soft skills of managing a team, especially for remote sessions.  
 Use these best practices to review internal or 3rd party PHAs to make sure you 

are getting a quality study that improves safety. 
 

Agenda  

 OSHA PSM Requirements for PHA 
 The Case For Quality 
 Developing Causes 
 Developing Consequences 
 Developing Safeguards & 

Recommendations 
 What Do We Need to get a Good PHA? 
 Q&A 
 Format:  online, 1 hr 

 

Presenter 

Ms. Rene’ Murata, CEO/Owner of RISK will lead the presentation.   She is an experienced 
hazard and risk assessment consultant providing technical expertise in process safety and risk 
management, petroleum, environmental and electrical engineering.  She has in-depth 
experience facilitating PHAs and LOPAs.  Process safety became a personal mission when she 
and her husband worked at the same refinery, and he experienced a serious near miss 
accident. 

 

 

What clients tell us about our PHAs: 

“Your team is by far the best I have ever 

worked with . . .great reviews from the 

team members, especially the shop floor, 

which we know is the most important” 



Who Should Attend?   

PSM managers, process engineers, EHS Managers, . . . anyone responsible for facilitating 
PHAs and/or managing PHAs and the information from PHAs for your company. 

 
For questions:  Contact Janet Benaquisto at Janet.Benaquiso@psmrisk.com 
 

  

 


